
Construction Scheduling Process
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Use template, 
manual, and SME 
Input to develop 

Initial Construction 
Schedule

Contract 
documents, 

including  
Schedule

Perform PDS 
Constructability 

review of Schedule

Comments from 
Schedule reviews 

Resolve PD 
Comments

Provide Input to 
Schedule, as 

requested

Use template, 
manual, and SME 
Input to develop 

Initial Construction 
Schedule

Develop Final 
Design Contract 

documents, 
including schedule

Attend Preliminary 
Design Kickoff 

meeting (Start of 
PD)

Work with 
Designer to 

provide advice 
related to schedule 

Host Preliminary 
Design Kickoff 
Meeting with 

Designer & SMEs

Pipeline 3?

Prepare 
Preliminary Design 

Submission 

Work with 
Designer to 

provide advice 
related to schedule 

(Through FD)

Prepare Final 
Design 

Submission 

Review Schedule 
and Document 

Comments

Contract 
documents, 

including  
Schedule

Resolve 
Comments

Comments from 
Schedule reviews 

Send Comments 
from Schedule 

reviews to Project 
Manager

Discuss dates and 
schedule 

compression / 
acceleration with  
Designer and PM

Review Final 
Design 

compliance 
and confirm 

dates at PS&E

No

No

Send Comments 
from Schedule 

reviews to Project 
Manager

No

Yes

Prepare PS&E 
Submission 

In-House 
Design?

Develop Final 
Design Contract 

documents, 
including schedule

Review Schedule, 
as requested

Develop PD 
Contract 

documents, 
including schedule

Pipeline 3?

Contract 
documents, 

including  
Schedule

Resolve PD 
Comments

Prepare Final 
Design 

Submission 

Contract 
documents, 

including  
Schedule

Resolve 
Comments

Prepare PS&E 
Submission 

Yes

No

Yes

No

In-House 
Design?

Yes

In-House 
Design?

Yes

In-House 
Design?

Yes

No

Update Schedule, 
as requested

Attend Preliminary 
Design Kickoff 

meeting (Start of 
PD)

Scope Statement

Provide Input to 
Schedule, as 

requested
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